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PA Procurement Law

(Thresholds effective January 1, 2017)



The COSTARS program provides registered local public procurement 
units (LPPU) within the Commonwealth and Suppliers a tool to do 
business with each other effectively through the use of a contract 

established by DGS.

This approach leverages the purchasing power of more than 8,630 local 
entities combined with the State to obtain more competitive pricing and 
choice than individual purchasers might be able to obtain on their own, 
while eliminating the expensive costs of public bidding procedures, and 

at the same time, providing increased opportunities for hundreds of 
businesses of all sizes in all locations, to compete for millions of dollars 

of government business.

COSTARS is the Commonwealth’s cooperative purchasing program.



A local public procurement unit (LPPU) is defined as:

• Any political subdivision (E.G. Townships)

• Any tax exempt, nonprofit education or public health 
institution or organization

• Any public authority

LPPUs must register on the COSTARS website to become 
members.

Once registered, members are able to purchase from 
available COSTARS or Statewide contracts. 

The Department reserves the right to review on a case by case basis.

• And to the extent provided by law, any other entity,                     
including council of government or an area government,                    
that expends public funds for the procurement of                   
supplies and services

• Any nonprofit fire company, nonprofit rescue company,               
nonprofit ambulance company



MEMBER HISTORY

2005 Membership
2,996

2009 Membership
6,587

Today
Over 8,630





A COSTARS member may 
“piggy-back” off of state 

agency contracts

OR

Use a COSTARS 
Exclusive contract.
A generic multiple vendor contract 

awarded to all responsive and responsible 
suppliers.

Since these contracts have been 
previously bid by the state’s Bureau of 
Procurement, no additional formal 
bidding process is required.



A State agency contract that has reduced the 
supplier base by more than 50% requires the 
development of a COSTARS Contract 

Contracts that are created exclusively for the use by 
the LPPUs, based upon perceived need.

COSTARS Contracts are awarded to all “responsive 
and responsible” bidders.

Suppliers may bid “ancillary services” such as 
maintenance, training, installation, and other 
services related to the specified product.

COSTARS Contracts



VS
contracts

COSTARS contracts have multiple choice of suppliers
STATE contracts often offer one or a few suppliers

COSTARS contracts offer competitive pricing
STATE contracts are competitively priced through 
supplier bidding (low bid typically or best value)

COSTARS contracts allow COSTARS members to 
choose suppliers based on price, geography, 
quality, etc.

contracts

STATECOSTARS



1 Copiers & Multi-function 
Devices

3 IT Hardware
4 Office, School, & Library 

Supplies

5 Janitorial Supplies

6 Software
7 Foods
8 Maintenance, Repair & 

Operation Equip & Supplies)
9 Graphic & Printing Services, 

Supplies, & Equipment
10 Voting Systems
11 Toiletries
12 Emergency   Responder 

Loose Supplies
13 Emergency Responder 

Vehicles
14 Recreational & Fitness 

Equipment 
15 Water & Waste Water 

Treatment Consumables
16 Water & Waste-Water 

Treatment Plant-
Components/Equipment

17 Waste, Recycling & Materials 
Handling Containers

18 LED Traffic Signals
19 Laboratory Supplies
20 Medical Supplies
21 Pest Control Services
22 Weatherization Supplies
24 Traffic Signs

25 Municipal Work Vehicles

26 Passenger Vehicles
28 Energy Conservation Supplies
29 Grounds Keeping Supplies & 

Services 
30 Energy Consulting Services
32 Signage
33 Streetscapes 
34 Theater (Auditorium) Furniture, 

Fixtures and Equipment, A/V 
Equipment, Musical 
Instruments

35 Furniture & Window 
Treatments

36 Appliances, Cafeteria Supplies 
& Equipment

37 Uniforms & Related Services
38 Heavy Equipment Rental

COSTARS

Contracts



COSTARS-14 Recreation 
& Fitness Equipment

BROAD SCOPE OF CONTRACTS



COSTARS-29
Groundskeeping Supplies & Services



COSTARS-5 
Janitorial 
Supplies

 Cleaning Supplies & Chemicals
 Commercial & Industrial Floor 

Mats
 Deodorizer/Odor 

Counteractants
 Dilution Control Systems
 Floor Care Machines
 Floor Finisher & Remover
 Janitorial Paper Prods
 Specialized Floor Cleaning Equip 

Rental
 Trash Liners
 Vacuums & Accessories

 Cooking Equip & Supplies
 Cookware Supplies
 Dishwashing Equipment
 Food Prep Equipment & Supplies; 

i.e. cooking utensils
 Laundry Equipment & Supplies
 Refrigeration Equipment
 Disposables
 Meal Delivery Equipment & Supp
 Serving Equipment & Supplies
 Vending Machines

COSTARS-36
Appliances, Cafeteria 
Equipment & Supplies



COSTARS Contracts  

Review “Guide to COSTARS Exclusive 
Contracts Brochure” to examine the 
broad scope of each contract.
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PLUS 
200 State Agency Contracts 

available to COSTARS members, 
for products such as:

 Power Equipment
 Audio Visual Services & Equipment
 Fuel

 Wireless Communication Services
 AED & Accessories
 Carpet
 Universal Fleet Card
 Small Package Delivery
 Aggregates
 Drafting & Engineering Supplies

 Bituminous Materials
 Equipment Maintenance
 Roadsalt

 Two Way Radio Communications Equipment
 Portable Toilets & Septic Waste Removal Services



DO’S & DON’TS OF THE ROAD SALT CONTRACT 
Eligibility Requirements

You must be registered with COSTARS to participate on the Salt Contract.
An annual completed Salt Participation Agreement is needed for inclusion on this 

contract. The Salt Participation Agreement can be accessed from the COSTARS 
website (the orange bar on the Members page) between January 1 to March 15 of 

each year.  
A completed salt requirement form MUST BE RECEIVED BY March 15.  

Your organization’s required tons are not an estimate. A member should expect the supplier to 
require them to purchase at least 60% of the stated needs. The supplier will provide up to 140% of 
the tonnage requirements at the contracted price. 

Notification
The Salt Contract will be posted in August indicating who your
supplier is and your pricing. The contract should be printed 
out for your records by using the COSTARS website.

Ordering
Your township or organization will place all orders with the supplier (NOT DGS).

Consider ordering your salt early. The earlier you order salt, the better your 

road department will be able to respond to the winter road conditions. There will be 
no minimum order during initial fill.

When ordering salt, try to think ahead of your overall needs.   Although pricing will 
remain constant, availability of shipments may be affected by weather conditions 

and/or needs of other customers of your supplier.
Reevaluate your stockpile capacity.



SODIUM CHLORIDE CONTRACT

2017-18 UPDATE

Morton Salt has agreed to a one-year renewal 
(Aug 1, 2017-July 30, 2018) for Erie County.  The 
2016-17 price ($44.78 per ton) will remain firm.

No storage fees for 2016-2017.







Letter of Agreement
Reference Number

PCI-LOA-2014



UniqueSource
Supplies Manufactured & Services Performed by 
Persons with Disabilities

DGS Statewide Contract #4400004306 and#4400004695 (partial)Available to 

local public procurement units through the COSTARS.

This contract includes  
Safety Gear (hard hats, vests, leggings, tshirts, 
sweatshirts)
•Roadside Traffic Devices (delineators, roll-up 
safety signs)
•Hand Tools (shovels, rakes, hammers, axes) 
Janitorial Supplies (mops, plastic liners, toilet 
tissue, cleaners)
Domestics(bath towels, wash cloths, bed linen, 
shower curtains)
Much More!

Michelle Anson (Products)
manson@uniquesource.com
717-317-9577

mailto:manson@uniquesource.com


NEW CONTRACT PROPOSALS

Several members write to us

Associations write to us

Legislators write to us

Periodic Surveys for YOUR input



Member Benefits

Dollar Savings – Volume Purchasing results in lower prices.  
As a member, you eliminate the need, cost and time for the bid process.  
You can negotiate with suppliers.  Membership is free!

Convenience – Using COSTARS you can simply issue a purchase order 
to the COSTARS supplier or State Contract Supplier of record.

Flexibility and Variety – Broad selection of commodities and suppliers.  
More than 200 state contracts with a pool of over 2,000 suppliers.  

Free Training, workshops, a toll-free phone assistance, and a 
quarterly newsletter are provided by the COSTARS staff.



COSTARS Sales Growth

More than $1.1 Billion in FY 2015-16!



SAVINGS TO COSTARS 

MEMBERS

FY2015 OVERVIEW
o TRANSACTIONAL SAVINGS

COSTARS CONTRACTS $48,250,060

STATE AGENCY CONTRACTS $15,747,066

o TOTAL               $63,997,126

o COMMODITY SAVINGS

COSTARS CONTRACTS $89,308,437

STATE AGENCY CONTRACTS* $87,725,242

o TOTAL $177,033,679

o GRAND TOTAL $241,030,805

* Includes rebates from UPS ($18,035) and WEX contracts ($353,160).



ERIE COUNTY USAGE
7/1/16-6/30/17

Member Spend ~Savings
Erie County $245,743 $50,377
Gannon University $419,087 $62,863
Millcreek School District $394,769 $80,928
Brookville Area School District $167,562 $34,350
Corry Area School District $140,653 $28,834
Millcreek Township $509,873 $104,524
Erie City School District $870,868 $178,528
North East Borough $565,005 $115,826
City of Erie $831,500 $170,458
Fairview Township $289,316 $59,310
Edinboro Borough $184,858 $37,896
Edinboro University $756,682 $151,336
Kearsarge Fire Dept $1,010,682 $207,190
Erie Metropolitan Transit Authority $354,966 $70,993
Summit Township $284,667 $ 58,357
Greene Township $138,334 $28,361
Erie Water Works $646,375 $129,275
City of Corry $122,802 $25,174
Girard Township $  62,646 $12,842

TOTAL COUNTY $11,939,832 $2,447,666



COSTARS 
Enhanced Website

www.costars.state.pa.us
● Complete user and member registration

● Access COSTARS and state 
agency contracts

● Newsflashes and quarterly 
newsletters

● Update member profile

● Resource/Training Center



WEBSITE 
COSTARS Home Page  

www.costars.state.pa.us

To access 
Members’ 
Page



WEBSITE 
www.costars.state.pa.us

Or, you can select the COSTARS (Cooperative 
Purchasing) link at the top of the page under 
the Local Government and Schools link, then 
select Member Information. You can also click 
on Program Resources.

















COSTARS Contract Search, Statewide 
Contract Search and Statewide ITQ Search: 
Members hover over this link to search for 
available contracts managed by DGS

How to view 

Contracts

Members’ Area



Use Drop Down 
Arrows to select





COSTARS Contract Overview



Vendor Contract



Vendor Contract – Ten Questions



Vendor Contract – Service Area



Vendor Contract – Product 
Categories and Brands



Vendor Contract – Supplier 
Ancillary Services



Many COSTARS contracts have recently been amended to permit, without dollar limit, 
ancillary assembly, installation and construction activities where:

• Services are included in the scope of the contract within the Ancillary Services 
section of the COSTARS Contract Special Terms and Conditions.

• The supplier indicated it offered that ancillary service in its COSTARS contract.

• And services are not prohibited or limited by any existing or future laws, regulations, 
or policies to which the buying or selling entity is subject. For example:

• The Separations Act of 1913 

• The Pennsylvania Prevailing Wage Act

• The Steel Products Procurement Act

• The Public School Code of 1949

Assembly/Installation/Construction Activities



Vendor Contract – Supplier Prices

Pricing Format: Percent, Discount, Cost 
Plus or Custom

Customized Price List may be attached















How to Purchase Using 

COSTARS & the New

COSTARS Members’ Quote 

Kit





Example: Passenger Van

Follow the steps to Search COSTARS Contracts.
Is your product available?

YES!!!
COSTARS – 26 Passenger Vehicles



Choose your search parameters

Click to view Vendor Contract, Info and Pricing



If there are many vendors in your search 
results, choose a few vendors based on:

 Familiarity with the Company

 Geography

 Other criteria 

Check out each Company’s 

pricing and details.





Call the Suppliers (at least 3 or 
four if possible), introduce 
yourself as a COSTARS 
member.  Tell them you are 
calling several Suppliers to 
compare prices, and tell them 
what you need.  Ask for the 
best price!  

Check if there is an applicable 
State Contract.

Follow the steps to search a 
Statewide Contract.  Search by 
description Passenger.



View overview, article index sheet and supplier info







Compare with COSTARS 
quotes.  Make sure you are 
comparing like vehicles.

Call your finalists.

NEGOTIATE!

Finalize the deal.  

Prepare your 

Purchase Order.



Negotiating With Suppliers

Suppliers are prepared to negotiate, 
particularly on COSTARS Contracts.

Obtain AT LEAST 3 or 4 prices, if 
possible.

Announce up front that you are getting 
prices from several suppliers.

Return to your “preferred” supplier 
and provide opportunity to beat lowest 
price.

Remember your Objective:
Getting the best value for your Taxpayers!!





Other Uses Of The 
COSTARS Program

PRICE BENCHMARKING
Even if you purchase through another source, use the 

COSTARS or State Agency Contract to ensure competitive 
price.

BUDGETING

While preparing your budget, use the COSTARS or 

State Agency Contract to estimate your commodity 
purchasing costs.

GRANT WRITING

While preparing your grant, use the COSTARS or State 

Agency Contract to estimate your costs.



Surplus Property Programs

Federal Surplus Property Program: offers new and used Federal 
property at a fraction of the actual acquisition cost. Property is 
available through direct allocation, or at our Harrisburg distribution 
center.  Examples include clothing, building materials, generators, 
heavy equipment, furniture, etc.

Fixed Price Vehicle Program: makes available used GSA vehicles 
before being offered for public sale.

State Surplus Property Program

• Offers Commonwealth surplus property to the general public. 

• Heavy equipment auctions twice a year

• Monthly online auctions

• Harrisburg Warehouse Distribution Center open daily with 
rotating stock.

221 Forster Street

Harrisburg, PA 17125



Saving Money with Surplus

>Bureau of Supplies and Surplus Operations

Contact Information:

Federal Surplus 
1-800-235-1555
GS-fedsurplus@pa.gov

State Surplus
717-787-6078
GS-statesurplus@pa.gov

www.dgs.state.pa.us/bsso

mailto:GS-fedsurplus@pa.gov
mailto:GS-statesurplus@pa.gov
http://www.dgs.state.pa.us/bsso


COSTARS
Department of General Services 

Bureau of Procurement
555 Walnut Street 

6th Floor, Forum Place Harrisburg, PA 
17101

1-866-768-STAR (7827)

www.costars.state.pa.us
Email: gs-pacostars@pa.gov  

Facebook.com/Costars-PA
Department of General Services

Twitter.com/COSTARSNews

Bruce Beardsley
Marketing Manager

717-214-3432

Kim Bullivant
Marketing Manager

717-346-2678

Claire Osborne
Marketing Manager

717-346-3838

Dawn Eshenour
Director

COSTARS Program Manager
717-346-4297



SOCIAL MEDIA

Twitter.com/COSTARSNews Facebook.com/COSTARS-PA Department of 
General Services

New Posts Every Day
Contract Updates Road Salt Reminders

Featured Contract of the Week Important Program Information



Reduces Administrative Costs of Bidding and Contract Award

Provides flexibility in choosing a supplier

Multiple commodity choices to meet members’ needs. 
Allows for product customization

Competitive Pricing plus negotiation saves Taxpayer funds

Provides opportunities for local businesses to “get a piece of the pie”


