
Member Governments 

Boroughs of:  Girard  ∙  Wesleyville   ∙   City of Erie   ∙   County of Erie 

Townships of:  Franklin   ∙    Harborcreek   ∙   Lawrence Park   ∙   Millcreek  ∙  Summit 

ERIE AREA COUNCIL OF GOVERNMENTS 
150 East Front St  ∙   Suite 300   ∙   Erie, PA  16507 

                    Phone (814) 454-1770     Email jhkunco@erieareacog.org 
 

ERIE AREA COG 
MEETING OF THE GENERAL ASSEMBLY 

February 3, 2016 at 3:00 pm  
 Summit Township 

FINAL AGENDA 

A .  C AL L  T O  O R D E R  
B .  APPROVAL OF MINUTES from December 9 ,  2015  
C .  PUBLIC COMMENT 
D .  TREASURER'S REPORT 

  S tatus of  Member dues and jo int  purchas ing par t ic ipat ion fee 
co l lec t ion   

  Jo in t  Purchas ing Fees d iscuss ion r egard ing Fai rv iew Townsh ip 
and Fai rv iew School  Dis t r ic t   

  Year  end 2015 f inanc ia l  repor ts,  engagement of  Audi tor  

E .  OLD BUSINESS 
  S t ra teg ic p lanning update  

  Accept ing feedback on d raf t  of  Goals and Object ives   

  Beginning Act ion Plan review process   

  Commit tee ass ignments    

  Egov commit tee update  

  Webs i te  development  for  Frank l in  

  Ass is tance to Concord and W esleyvi l le  

  Bus iness  agreements  btw munic ipa l i ty  and VNET Video  

  Res ident ia l  Highspeed In ternet  access survey  
http://www.vnetfiber.com/  http://www.vnetfiber.com/fibermap/ 

  Er ie  County S ign ing Region Trust  

  Need nom inees f rom Lawrence Park  and W esl eyvi l le   

  New of f ice locat ion ,  Open House 2/11 3:00 pm  

F .  NEW BUSINESS 

  Resolut ion on Adopt ion of  Dispos i t ion of  Records Pol icy  

  Need for  Delegates and Al ternates to  be in  p lace  

  Nominat ions of  of f icers  for  2016 

  Proposed meet ing schedule  and changed of  format  for  2016 

  T ra i l  spur development  workshop and pro ject  k ickof f  3 /23 2:00  

  Zoning Hear ing Board member t ra in ing program hosted by COG    
Apr i l  2016 

  Jo in t  Purchas ing/Bidd ing Program commit tee  

G .  ADJOURNMENT   

mailto:jhkunco@erieareacog.org
http://www.vnetfiber.com/
http://www.vnetfiber.com/fibermap/

